
In an increasingly complex
and litigious business and
personal world, more and
more companies and indi-
viduals are looking for the
highly-specialised services of
forensic accountants.

ªForensic accountants
combine the skills and serv-
ices of an accountant and
auditor, an investigator and
a forensic analyst,º explains
Liam Grant, managing part-
ner at Grant Sugrue & Co,
one of the few ®rms in this
country which specialise
exclusively in forensic
accountancy and litigation.

Established in 1977 as a
general accountancy prac-
tice, Grant Sugrue & Co have
specialised in producing
®nancial reports for litiga-
tion since 1986.

Indeed they have acted in
many high pro®le cases and
were appointed forensic
accountants to the Flood Tri-
bunal in 1999.

Covering everything from
personal injury claims to busi-
ness interruption through
¯oods, ®res or faulty equip-
ment, the ®rm act in over 300
High Court cases each year.

They largely deal with loss
claims in respect of compa-
nies or self-employed pro-
fessionals, and much of their
work is on behalf of insur-
ance companies, involving

investigation of claims.
Other typical assignments

a forensic accountant would
undertake include govern-
ment enquiries, fraud inves-
tigations and professional
negligence. But the ®rm point
out that it's crucial to have an
experienced professional on-
board, as an inexperienced
accountant or investigator
could destroy a case if they
produced a weak report or
poor evidence.

ªWe are also heavily
involved in producing ®nan-
cial reports in respect of mat-
rimonial proceedings,
particularly where there are
substantial assets and where
businesses are conducted via
a number of different com-
panies and entities,º says Mr
Grant.

Their work involves
detailed investigation and
analysis of books, records,
®nancial statements, and
looking at ®nancial evidence
for loss of earnings claims,
alleged fraud or disruption
of business. They also identi-
fy any unusual or suspicious
transactions and can also
uncover hidden assets and
un-reported income.

Other areas of expertise
include preparing clear and
concise reports for plaintiffs
and defendants, testifying as

an expert witness, or even
recreating books and records
which have been destroyed in
®res and ¯oods, and deter-
mining the pro®t or loss of a
business where records have
been destroyed or are
unavailable.

Mr Grant is hopeful that
NAMA will be a positive
move for the Irish economy,
and says he feels it is the only
sensible way forward with
regard to providing funding
for banks, and enabling the
completion of projects on
development lands and prop-
erty over a 10-year period.

ªNAMA featured in a sub-
stantial number of High
Court proceedings in the past
year and if it doesn't proceed,
many companies and busi-
nesses simply will not sur-
vive,º he adds.

ªThis in turn will mean a
substantial loss of revenue
for the government as well as
major redundancies not just
in the construction industry
but in a large number of other
industries dependent on the
construction industry.º
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A
CCORDING to
the latest CSO
®gures, there
are over
264,000 unem-
ployed people

in Ireland. At the same time
last year, there were almost
127,000 unemployed. This
represents an annual
increase of 108.8%, but
behind these stark statistics
are an extra 137,900 tales of
misery and uncertainty.
Redundancy has become a
reality for thousands of peo-
ple in the Irish workforce,
and many of these people
see no way out as the jobs,
which were once so plentiful,
are simply not there any-
more.

Even if our lives are not
de®ned by our work, our
bank balances will be to a
large extent. So any redun-
dancy, even if it does not
appear to be particularly
traumatic at ®rst, can have
a debilitating effect, espe-
cially if the short term prob-
lem becomes a long term

dif®culty. Stagnation can set
in even in the most positive
people, and initial ardour for
the job-seeking process can
quickly be replaced by iner-
tia and depression. 

Natural as it might be,
inertia is the enemy of posi-
tive action. The problem
with many redundancies is

that it can set in even
before a person has lost
their job.

ªWhen a person is fac-
ing into a redundancy, it
can be a long drawn out
process,º said Rebecca
Cor®eld, who has written
a book with Barry Cush-
way entitled ªThe Redun-
dancy Survival Guideº.
The book aims to give peo-
ple practical HR and legal
advice alongside more gen-
eral tips on how to best
secure a new job. 

ªPeople get stuck in a
position where they feel
powerless at work,º she
continued. ªThey know that
redundancies are coming,
but they don't know who
will be made redundant, and
they think that there is not
much that they can do about
it until it becomes a reali-
ty.º

There are, of course,
things that a person can do
even during this period of
limbo, and Cor®eld advises
everybody to have a plan B -

even if their organisation
appears to be thriving. This
is important, not only to deal
with the issue of ®nding a
job, but also to become

aware of the proce-
dures in place sur-
rounding your
redundancy itself so
that you can max-
imise whatever ben-
e®ts may accrue (if
there are bene®ts to
be maximised).

ªIt is always useful
not to be a rabbit in
the headlights,º she
said. ªYou should be
calm and balanced,
and you should have
other options in
place. This is an
important message
±everyone has
options.º

The Redundan-
cy Survival Guide
contains a series of
legal and HR
answers to redun-
dancy problems,

and while the book has a
UK focus, many of the issues
will be the same in Ireland (it
is still important to get some
Ireland-speci®c advice, but
at least the book will be able

to tell you what questions
you should be asking). But
much of the book is also con-
cerned with the universal
processes of getting through
a redundancy, with chapters
entitled ªManaging Your
Moneyº, ªStarting Againº,
ªLiving in the Presentº and
ªConducting a Job Searchº.
It also has practical advice
on CV preparation, job appli-
cations and interviewing
skills.

ªGetting back on your feet
usually takes a little time,º
said Cor®eld. ªSome people
will skip through the
process, and take the money
and run. But others will
require a longer period of
adjustment. And while some
of the advice that we can
give them may seem like a
pat on the head, the alter-
native is that nothing hap-
pens ± people do need to take
action. Whether we like it
or not, redundancy will hap-
pen ± so it's hugely impor-
tant that you can take some
control back.º

Cor®eld's expertise in
helping people to take con-
trol dates back to her time as
a careers advisor in guid-
ance centres in the 1980s ±
which was the last time that
the UK and Ireland were fac-
ing into the abyss of a drawn-
out recession. And the
lessons she learned (and
taught) back then are equal-
ly applicable today.

ªA lot of what to do relates
to your being employable,º
she said. ªThe main point is
to focus on what you have to
offer. People make the mis-
take of concentrating on
what their current job or
their next job can offer them,
but they need to ¯ip this
over. They need to concen-
trate on what they can offer,
whether that is in terms of
their skills, their personality
or their abilities. They need
to think about themselves
as somebody with a lot to
offer ± and they need to see
what it is in themselves that
will get them the next job.º

How to survive redundancy

Forensic Accountancy

A new book could help the thousands of people who have been made redundant since the beginning of the recession
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Question

What should I
do when I am
made
redundant?

Eoghan McDermott of
Communications Clinic
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Phone 091 566630 or 
email: paul@thekingshead.ie

GENERAL MANAGER
Required

To manage both 
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When redun-
dancy happens,

it's more than a personal blow.
The demolition of expecta-
tions and norms is devastating
for individuals. The implicit
promise of work hard, get a
good degree, put in a good per-
formance on the job and stay
there for as long as you like has
been broken. 

We spend most of our time
at work. Our social connect-
edness starts there. So when
the rules of life, as applied to
the workplace, change so rad-
ically and with so little warning,
the shock to the individual is
enormous. And when people
are made redundant the injus-
tice becomes the focus. Not
the right thing to spend your
time and energy on. 

Getting a job should become
your number one focus and
project. Treat it like a full time
job. You'll have an eight hour
day in front of you. Most job-
seekers waste a lot of time and
worry about getting a job, but
don't spend time systemati-
cally on the tasks that, properly
completed, will guarantee
them the job.

Break down your day and
develop a timetable of activi-
ties. Don't cheat yourself by
drifting into time-wasting pur-
suits. The objective of the
timetable is to help you allocate
time in each of the days com-
ing up to the various chal-
lenges that you're going to
tackle in preparing to sell your-
self in the jobs market. On it
you should plan how much
time you plan to spend on each
of your tasks and meetings.
Tasks like research (reading
ads, searching the internet),
preparation of your CV and
Covering letters, preparation
of interview answers and
meeting people within your
network to keep in touch with
any jobs that crop up in those
circles. 

It's a clich", but it's still valid
± you have a new job now ± get-
ting yourself employed again.

Answer

Rebecca Cor®eld, who has
written  ªThe Redundancy
Survival Guideº with Barry
Cushway
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� LANDLORDS- we negotiate strong rents 
for our clients

� Collect and check tenant references

� Collect the 1st months rent & security deposit

� Arrange the standing order for rental payments

� daft.ie; dooley.ie - Prominent ads with photos

� Top class photos taken / interior layout advice

� Strong rapport with relocation firms established
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